“What Does the Bible Say?” Class
Elders, Deacons, Evangelists, Members

Explore/Describe the roles and qualities of elders/deacons/evangelists, their responsibilities to the flock, to each other, and our duties/responsibilities to them.  What does is mean to be an elder/shepherd/overseer and deacon?  Are the qualifications for elders found in 1 Tim. 3 and Titus 1 mandatory requirements for a man being eligible to serve as an elder?  Why is it not OK for a man to be an elder/deacon if he doesn’t have children?  If an elder or deacon has children that have fallen away from God, does he need to step down?  What is the congregation’s or flock’s role and/or relationship with each of these and to one another?  
Define and give examples of the elders’ roles: elder, shepherd, bishop, pastor.  Please explain, define and discuss terms used for elders, such as overseer, shepherd, bishop, steward, etc. in the context that they are used for elders. Why are elders uniquely tasked with and being responsible for watching over and being accountable for our souls? Acts 20:28, Heb.13:17?  Elders were not new to the NT Christians; the Israelites had elders back in OT times.  They were counselors.  They decided what direction the community would go.  They watched out for false doctrine.  They disciplined.  Were they the model for NT elders?  Why was it so important for the apostles to appoint elders in every congregation?  Should elders be full-time?  Should they be paid?  
What does the bible say/teach about the authority, and accountability of elders? Do the elders have any authority other than those things specifically listed in Scripture and if not, then what authority do they have on things specifically listed?  Please see Acts 20 & James 5:14-16.  Or are the tasks defined in the scriptures as elders duties the only areas where elders have any “authority.”  Does church leadership have a chain-of-command?  If so, what is it and how should it be exercised?  What are the impact and ramifications of Hebrews 13:17 in the lives of the church, its leadership, both now and in the future?  Does the bible teach that a congregation is under the authority of (in subjection to) their eldership?  What does the Bible say about “authority”?  What responsibilities do elders have towards members who are leaving?  Are elders servants/ministers or a board of directors/head of a corporation?  What does “lording it over the flock” mean?  How much secrecy should exist in an eldership, if any?  How much information should elders disclose?  How open should communication be between the elders and the church?  What is an appropriate use of an elder’s time? Managing conflict, prayer, questions about the Bible?  Explore/Describe leadership answers in the Bible.   
Is the preacher in subjection to the oversight of the elders? Does the eldership have oversight authority over the preacher and his work with a congregation?  Do we have a hierarchy of how to do “business” in the church?  Is a minister and/or evangelist “higher” than an elder?  What does the bible say are the roles and responsibilities of a preacher in the church today in light of 2 Tim. 4:2?  Can a preacher be an elder/an elder a preacher?  
Are there any biblical examples of the role of deacons involving anything other than performing a specific, directed servant task? Does the bible (NT) describe deacons as having leadership roles or as leaders in the church? What is the biblical exampled role of a servant? Do/can a group of deacons function without being under the oversight of an eldership? Who is responsible for identifying, defining and assigning the servant roles, functions, or jobs that deacons are assigned to do? Are deacons in subjection to the elders? Should elders function as Shepherds and the Deacons run the business side of the church?  We have heard that elders handle spiritual issues and deacons the physical.  Is this Scriptural, because the church is all spiritual?  
What is the term limit of an elder/deacon?  How are elders, deacons selected, installed, and/or retired?  How do you Biblically remove an elder, deacon, or evangelist from office/member from the congregation?  How do we handle a problem with an elder/deacon/member?  What do you do when an elder is no longer qualified?  Please explain, “What does the Bible say” about why and how a congregation is to remove an elder. Are there any Scriptural means?  Please discuss in the context of 1 Tim. 5: 19 & 20.  Is there any scriptural authority for a “Vote of Confidence” or “Reaffirmation vote” of an elder (and if so, where in scripture is it mentioned and/or authorized)?  If the Bible authorizes it, how is it to be done without causing division and dissention within the congregation?  We no longer have Apostles or evangelists like Titus to appoint elders.  Who then, outside of the congregation as a majority, should determine when an elder is not fulfilling his ministry?  
Explore/Describe decisions that need the input of elder/deacons only, as well as those that should include the entire congregation in shared decision-making. What is the role of elders in church decision-making?  Should elders have elder meetings, and if so, what should their time be spent on?  What role in decision-making do deacons play?  How are decisions made in the church?  Do elders make them, and, if so, how are they made?  Are there any real NT examples of the whole congregation making any significant decisions for the congregation in the absence of, without being under the direction of, and without the ultimate approval of or by the Apostles or elders? We should probably look closely at Acts 6 and 15.  When could a popular vote be unhealthy for a body/congregation?  How should we as members act, when an unpopular decision is made, towards the ones who made the decision?  Is there any Biblical precedent for attributing a decision to the Holy Spirit’s leading?  Is it right to do so?  Does the Holy Spirit convict us morally?  Can the Holy Spirit put words in our mouths?  Is it possible for us to arrive at a decision that seems right, and claim that the Holy Spirit led us to that conclusion, when it is in-fact our own decision and may run contrary to what God wants?  (8)

Discuss/Explore gossip: what it is, where it comes from, and how to stop it. How do you confront other members who talk about you?  What are tools to fight it?  How do we handle criticism/gossip?  How/When/Where do we approach another member re: sin?  What should our attitude be (love versus judgment)?  How do we communicate with each other (face-to-face, e-mail, phone) in order to minimize misunderstandings and hurt feelings?  What method of communication is appropriate?  What should happen after I have approached my brother/sister about a conflict and the situation is not resolved?  What should happen next?  How do we resolved it and move forward?  Explore/Describe conflict resolution in the church.  (7)


Explore/Describe how to be a church family at Hazel Dell.  How do you find/identify your role/ministry in the church?  What is the best way to urge members to find a ministry?  Is there a Scripture to help us show them the urgency to become more involved?  What does it mean to get pruned to produce healthier, more spiritual growth? (4)
How are Christians to behave in the world, and where do we draw the lines?  How do we practically apply the teaching that we remain "unspotted by the world?" which things are opinion (i.e. the eating meat principle) and which are not?  How have the beliefs and attitudes of the world crept into the church and in what ways can we resist the world's war against the values taught in the Bible?  How do we appropriately use the internet (use of MySpace, FaceBook), etc.? Does there have to be Biblical command or example for everything that we do as a congregation?  How do you handle “grey areas” in the church or the Bible? (4)

Please discuss selfishness, humility.  Please discuss forgiveness, patience, unity. (3).
Explore/Describe role of men vs. woman at home and in the church.  Can women serve the Lord’s Supper? Who can participate in the Lord’s Supper? (2)

Who is a “widow indeed”?  What is our obligation today when a widow has children who are not meeting her needs?
How do you approach others about the Gospel?  How are we to do it? 


Please discuss the Holy Spirit. 

Is fasting necessary? 

Why should we come to church every week?  Why should we worship God? 
Is the church of Christ the only right/saved church?
What is our responsibility to new Christians, teens, elderly, visitors? 

What does the Bible say about helping others?  

What does the Bible say about missions/missionaries?

What does the Bible say about the apocalypse? 

What does the Bible say about baptism?
Matthew 12:31…What is the sin against the Holy Spirit and why is it singled out? 

“What Does the Bible Say?”, 22 March 2009
Elders, Deacons, Evangelists, Members

Explore/Describe the roles and qualities of elders/deacons/evangelists, their responsibilities to the flock, to each other, and our duties/responsibilities to them.  
What does is mean to be an elder/shepherd/overseer and deacon?  
Are the qualifications for elders found in 1 Tim. 3 and Titus 1 mandatory requirements for a man being eligible to serve as an elder?  
Why is it not OK for a man to be an elder/deacon if he doesn’t have children?  If an elder or deacon has children that have fallen away from God, does he need to step down?  
Define and give examples of the elders’ roles: elder, shepherd, bishop, pastor.  
Please explain, define and discuss terms used for elders, such as overseer, shepherd, bishop, steward, etc. in the context that they are used for elders. 
Why are elders uniquely tasked with and being responsible for watching over and being accountable for our souls? Acts 20:28, Heb.13:17?  
Elders were not new to the NT Christians; the Israelites had elders back in OT times.  They were counselors.  They decided what direction the community would go.  They watched out for false doctrine.  They disciplined.  Were they the model for NT elders?  
Why was it so important for the apostles to appoint elders in every congregation?  
Should elders be full-time?  Should they be paid?  
